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DIRECTORS’ REPORT 

Dear Members, 

Your Directors have pleasure in presenting this 22nd Annual Report together with 

the Audited Statement of Accounts of your Company for the year ended March 31, 

2011. 

Automotive Industry Scenario  

The automotive industry continues to grow at a rate of 25% during the year. Every 

domain of the automotive industry witnessed unprecedented growth levels and 

your company was able to utilize this opportunity to reach its’ highest sales level 

during the year. 

There were also many challenges for the industry like shortage of trained 

manpower, rising commodity prices, increased transportation costs etc. However, 

fortunately the buoyancy overcame these challenges and the mood remained upbeat.   

 

The Indian automotive industry promises to grow in double digits for the next few 

years. There will be occasional blips due to rising commodity/ input prices, oil 

prices and interest rates but the average growth is expected to be around 15% over 

the next 5 years. This is of course a huge opportunity for your company but with 

equally high challenges. The automotive industry being a traditional industry is a 

hard testing ground among industries and once capacity is enhanced, the 

competition tends to increase.  

 

In the international arena, the scenario has begun to improve a little. However your 

company remains cautious on the exports front and this year will keep a careful 

watch on the world automotive markets. While export market may not have any 

immediate impact on sales of the company since the supply focus for 2011-12 would 

continue to focus on satisfying the domestic customers. However, with the 
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implementation of the expansion plan, exports market will also be a thrust area for 

your company  

Operations  

Your company achieved a total dispatch of 58,579 MT in 2010-11 as against 51473 MT 

in 2009-10. The main concern remains that the company could not meet its customer 

demand/order position of over 7000 MT per month. The maximum dispatch 

achieved in any month last year was 5481 MT. The supply constraint was primarily 

due to an unbalanced pouring to finishing capacity. This is a priority area for 

correction during current year.  

Your company has moved forward for an expansion plan to introduce a new 

production line and enhance the production capacity to 150000 MT per annum in 

phased manner from the existing capacity of 72000 MT per annum. The project team 

has received the ‘Terms of Reference’ from the Ministry of Environment and Forest 

and all statutory approvals are being expedited. The time line of the expansion is 

realistic and the trial production would commence on the new line, during mid of 

financial year 2012-13.  

The focus on TQM has narrowed to deploying 5S and autonomous maintenance all 

across the plant. Target setting for each department was taken up and Roles, 

Responsibilities & Accountability (RRA) are defined through the deployment of an 

annual planning cycle.  Focused monthly reviews on these areas were started and 

these systems will be stabilized & established during the current year.    

As an initiative to bring down the number of manually controlled activities in the 

plant, your company has introduced the Camera pouring system, Single piece flow 

and assembly dipping processes for heads and critical blocks. The improvement in 

quality continues to be the top priority for your company.   
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Financial highlights 

The gross production and dispatch of castings rose to 58,579 MT in financial year 

2010-11 against 51473 MT in 2009-10, recording a rise of 14%. Due to the buoyant 

market situation, sales rose to Rs.410 Crores during financial year ended 2010-11 

from Rs. 310 Crores in the previous year, registering a growth of 32%. The Net Profit 

before tax increased to Rs. 23.54 Crores in the year 2010-11 as against Rs. 1.65 Crores 

(excluding exceptional item of Rs. 26.50 Crores) in 2009-10. The financial highlights 

are as follows:                                                                                                                               

                                                                                                       (Rs. Lacs) 

Particulars 2010-11 2009-10 
Sales/Turnover 41026 31,081 
Profit /(loss) before Depreciation, Interest & Tax 4059 1962 
Less: Interest 641 474 
Less: Depreciation 1072 1323 
Profit /(loss) before Tax (PBT) ( before 
exceptional items) 

2346 165 

Add: Exceptional Items - 2650 
Profit /(loss) before Tax (PBT) 2346 2815 

Less: Provision for Taxation including Deferred 
Tax  

780 707 

Profit /(loss) after Tax (PAT) 1566 2108 

Add: Opening Balance in Surplus profit/ (Loss) 
Account  

2716 608 
 
 

Balance in Surplus Account available for 
appropriation 

4282 2716 

Dividend on equity shares 601 - 

Corporate Tax on Dividend            98 - 

Amount Transferred to General Reserve 160 - 

Profit Carried to Balance Sheet 3423 2716 
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Directors 

In terms of Section 256 of the Companies Act, 1956 and Article 106 of Articles of 

Association of the Company, Dr. Vinay Bharat Ram, Mr. L. Lakshman, and Mr. Jai 

Kumar Menon, retire by rotation and being eligible, offer themselves for re-

appointment. 

 

Mr. Jai Kumar Menon, Managing Director of the Company whose terms of office 

was expiring as Managing Director on November 14, 2010 was re-appointed for 

another term of three years with effect from November 15, 2010.  

 

Subsidiary Company 

The Company does not have any subsidiary. 

 

Listing 

The shares of the Company are not listed at any Stock Exchange. 

 

Directors’ Responsibility Statement  

Pursuant to the provisions of Section 217 (2AA) of the Companies Act, 1956, the 

Directors hereby state and confirm: 

 

(i) That in the preparation of annual accounts, the applicable accounting 

standards had been followed along with proper explanation relating to 

material departures; 

(ii) That the Directors had selected such accounting policies and applied them 

consistently and made judgments and estimates that are reasonable and 

prudent so as to give a true and fair view of the state of affairs of the 

Company at the end of the financial year and of the profit and loss account of 

the Company for that Period; 
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(iii) That the Directors had taken proper and sufficient care for the maintenance of 

adequate accounting records in accordance with the provisions of this Act for 

safeguarding the assets of the Company and for preventing and detecting 

fraud and other irregularities; 

(iv) That the Directors had prepared the annual accounts on a going concern 

basis. 

 

Corporate Governance Report 

Your Company’s shares are not listed at any Stock Exchange and thus the provisions 

of clause 49 of Listing Agreement relating to the compliances of Corporate 

Governance are not applicable to it. However, your Company as a part of its 

endeavor to follow the principle of Corporate Governance voluntarily observes 

compliance of code of Corporate Governance. The Company is having a well-

structured and qualified Board of Directors comprising of Executive, Non-Executive 

(Independent) Directors. All material information is placed before the Board of 

Directors. The Board of Directors has constituted a Committee of its directors for 

Audit and Compensation.  

 

Fixed Deposits 

Your Company has not accepted any deposit within the meaning of Section 58A of 

the Companies Act, 1956. 

 

Dividend 

Your directors are pleased to recommend a dividend of Rs. 3.00 (30%) per equity 

shares of Rs 10 each aggregating to Rs.6.02 Crores on paid up equity capital of the 

company for the financial year 2010-11, which if approved at the ensuing Annual 

general Meeting, will be paid to all those member (s) whose name appear in the 

register of members as on June 20, 2011.  
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Auditors and Auditors’ Report 

The Auditors of the Company, M/s A.F. Ferguson & Co., Chartered 

Accountants, will retire at the conclusion of ensuing 22nd Annual General 

Meeting. M/s A.F. Ferguson & Co expressed their unwillingness for 

reappointment as auditors in the said general meeting.  

 

The Board of directors has recommended the appointment of M/s. B S R & Co, 

Chartered Accountants as statutory Auditors for the financial year 2011-12 in 

the ensuing Annual General Meeting.  

 

The Auditors’ observations in their Report and the relevant notes to the accounts are 

self-explanatory. 

Conservation of Energy, Research & Development, Technology Absorption, 

Foreign Exchange Earnings and Outgo 

 

The information relating to Conservation of energy, Technology absorption and 

Foreign exchange earnings and outgo, as required under Section 217(1)(e) of the 

Companies Act, 1956, read with the Companies (Disclosure of Particulars in the 

report of Board of Directors) Rules, 1988 is given in Annexure “A”, forming part of 

this Report. 

 

Particulars of Employees 

This information as required in accordance with Section 217(2A) of the Companies 

Act, 1956, read with the Companies (Particulars of Employees) Rules, 1975, as 

amended, is set out in Annexure “B” to the Directors’ Report.  
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Industrial Relations 

The relations between the Management and the workforce remained cordial 

throughout the year & the spread of TQM to the workforce was exemplified in the 

fact that there are 40 QC Circles running in the plant, with quarterly internal 

competitions. We have also launched the ‘Sankalp’ suggestion scheme which has 

seen a very good response from the workforce.  

Committee of Directors 

The Company had constituted a Committee of Directors comprising of three 

Independent Directors to oversee and monitor various matters relating to Audit, 

Compensation and finance functions. As on March 31, 2011, the Committee of the 

Board Comprised of Mr. Jitendra Tuli – Chairman, Mr. Ravi Vira Gupta and Mr. 

Chandra Mohan members of the Committee. 

Ms. Lata Prajapati, Company Secretary of the Company acts as Secretary to the 

Committee. 

Acknowledgement  

Your Directors express their gratitude for the co-operation, guidance and support 

received from the Customers, Banks, Vendors and the Government Authorities. 

Your Directors also express their profound thanks to the Shareholders and other 

stakeholders for their faith, continued patronage and support to the endeavors of the 

Company. 

The Directors place on record their appreciation of the co-operation and contribution 

made by the employees at all levels. 

For and on behalf of the Board 

 

Sd/- 

Date: May 20 2011           Dr. Vinay Bharat-Ram 

Place: New Delhi                                                                         Executive Chairman 
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 “ANNEXURE A” 

 

Information as per Section 217(1)(e) of the Companies Act, 1956 read with the 

Companies (Disclosure of Particulars in the Report of Directors) Rules, 1988 and 

forming part of the Directors’ Report for the year ended March 31, 2010 

 

FORM A  

 

Conservation of Energy 

Energy Conservation at DCM Engineering Limited has always been a priority. The 

Company’s factory situated at Ropar, Punjab has been using state of the art 

technology and is constantly upgrading the same. 

 

Research and Development 

Specific Areas in which R&D carried out by the Company : Nil 

Benefits Derived       : N.A. 

Expenditure on R&D      : Nil 

 

Energy Conservation Measures Taken 

The foundry is an energy intensive industry and besides the national objective of 

reducing energy consumption in these times of scarcity, it is also critical to the 

business objective to constantly innovate to reduce energy consumption. Towards 

this objective some of the key initiatives were; 

1 Synchronization of Bucket Elevator to Avoid Idle Running. 

2 Timed Operation of Belt at Reclamation Sand Plant 1(RSP) for Power 

Saving. 
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3 Elimination of Goindi Machine Power Pack and Connecting to Main 

Power Pack. 

4.   Combining Hydraulic Units of Mould Closing and Vent Hole Drilling 

(VHD) at High Pressure Moulding Line (HPM) Line. 

5 Plant overall power factor maintained between 0.98 to 0.99   

6.         Single dipping for Two Part Core making Process, to save energy. 

 

Additional Investment and proposal for Reduction of Consumption of Energy 

The Company is continuously striving to improve upon the consumption of energy. 

Besides power, the company also consumes large quantities of LPG, LDO & HSD. 

While the company has constantly sought to invest in the most power efficient 

equipments, the company is now exploring all routes to reduce consumption of LPG, 

LDO & HSD per ton of casting produced. The Company has been measuring the 

consumption regularly and has targeted a 5 % improvement for 2011-12.    

 

Impact of the above Measures 

The above measures have helped the Company in optimizing energy consumption 

in various processes thereby resulting in less consumption of energy. The units of 

electric power consumed reduced from 1563 Kwh per MT in 2009-10 to 1475 Kwh 

per MT in 2010-11.  

FORM A : Form for disclosure of particulars with respect to conservation of energy (See rule 2) 
A. Power and fuel consumption 

1. Electricity       
(a) Purchased Unit Current Year 

2010-11 
Previous Year 

2009-10 

Unit Mwh 91887 83880 
Total amount Rs./lacs 4424.19 3771.84 
Rate/unit Rs. 4.81 4.50 
(b) Own generation       
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(i) Through diesel generator       
Unit Mwh 57 1179 
Units per ltr. of diesel oil Kwh 3.68 3.40 
Cost/unit Rs./Kwh 8.80 8.97 
(ii) Through steam Turbine/ generator N.A. N.A N.A 
Units       
Units per ltr. of fuel oil/gas       
Cost/unit       
2. Coal (specify quality and where used) N.A N.A N.A 
Quantity (tonnes) N.A N.A N.A 
Total cost N.A N.A N.A 
Average rate N.A N.A N.A 
3. Furnace oil (LDO,HSD) Unit     
Quantity (k ltrs.) K. Ltr. 2251.17 2037.29 
Total amount Rs./lacs 762.92 627.45 
Average rate Rs./K.Ltr. 33890 30798 
4. LPG       
Quantity MT 606.42 529.18 
Total cost Rs./lacs 259.62 197.1 
Rate/unit Rs./MT 42812 37246 

B. Consumption per unit of Gross Production 
 Particulars Unit Current Year 

2010-11 
Previous Year 

2009-10 

Products (Alloy Iron Castings) – Gross MT 62327 54437 
Electricity, Kwh/MT 1475 1563 
Furnace oil (LDO,HSD) Ltr./MT 36.12 37.42 
Coal (specify quality) NA N.A N.A 
LPG  Kg./MT 9.73 9.72 
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FORM B 

FORM FOR DISCLOSURE OF PARTICULARS WITH RESPECT TO 

TECHNOLOGY ABSORPTION, FOREIGN EXCHANGE EARNIGS & OUTGO- 

2010-11 

I. Research and Development 

Specific Areas in which R&D carried out by the Company : Nil 

Benefits Derived       : N.A. 

Expenditure on R&D      : Nil 

 

II. Technology Absorption, Adaptation and Innovation Efforts made: 

During the ensuing year, your company installed Camera pouring system in KW 

line. The focus is to improve the liquid metal yield and to reduce rejections related to 

manual pouring. 

 

 

III. Foreign Exchange Earnings & Outgo  

1. Activities taken to export, 

initiative taken to increase 

export, Development of new 

export market for products 

and services and export plans 

 

As mentioned earlier, our focus was domestic 

market. However, we were keen to resume our 

business in export market with M/s. Perkins, 

being part of the Caterpillar group. Due to the 

long gap in supply and some changes in process, 

we are once again completing PPAP formality 

and supplies are expected to resume in 2011-12. 

2. Total Foreign Exchange 

used and earned 

Amount (Rs in lacs) 

 Used  Rs. 677.36 lacs (FY-2009-10 is Rs. 241.19 lacs) 

 Earned Rs. NIL lacs  (FY- 2009-10 is Rs.119.18 lacs) 
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     “ANNEXURE B” 

Information as per Section 217(2A) of the Companies Act, 1956 read with the Companies (Particulars of 

Employees) Rules 1975 and forming part of the Directors’ Report 

(A) Employed throughout the year under review: 

Name Age 
(Year) 

Designation Qualification Total  
Experien
ce 

Date of   
Joining 

Remunerati
on received 
p.a. 
(Rs. In lacs) 

Details of last 
Employment 

Name  
of Co. 

Designation 

Dr. 
Vinay 
Bharat 
Ram 

75 Executive  
Chairman 

B.A. (Hons.) Economics, 
Delhi, MBA Michigan 
University (Ann Arbor) 
Management Development 
Programme, Harvard 
University, Ph.d.  in 
Economics from University 
of Delhi 

49 Years 25/09/2001      130.01 DCM 
Limited 

Chairman and 
Managing 
Director 

Mr. Jai 
Kumar 
Menon 

51 Managing  
Director 

B. Tech. 
(Mechanical) 

28 Years 15/11/2007 72.06 Minda 
Group of 
Industries 

President 

 

 



DCM ENGINEERING LTD 
3rd Floor Kanchenjunga Building, 

18, Barakhamba Road,  
New Delhi-110001 

 
 

13 
 

Employed for a part of the year under review: 

Name Age 
(Year) 

Designation Qualification Total  
Experience 

Date of   
Joining 

Remuneratio
n received for 
the period. 
(Rs. in lacs) 

Details of last 
Employment 

Name  
of Co. 

Designation 

Mr. 
Sumant 
Bharat 
Ram 

44 Executive 
Vice 
Chairman 

B.A.(H)-
Economics, 
MBA 

19 years 01/06/2010 64.47 DCM 
Limited 

President -
Corporate 
Affairs 

1. The employment is contractual. 

2. The remuneration includes basic salary, allowances and taxable value of perquisites.  

3. Dr. Vinay Bharat-Ram, Executive Chairman and Mr. Sumant Bharat Ram, Executive Vice 

Chairman, are relatives. 

 

For and on behalf of the Board 

 

                              Sd/- 

Date: May 20 2011                                             Dr. Vinay Bharat-Ram 

Place: New Delhi                                                                                                          Executive Chairman 




































































